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Introduction

1
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https://matsne.gov.ge/ka/document/view/2496959?publication=0

https://bit.ly/2W61Pio

https://bit.ly/3oJk3CH https://bit.ly/3oJk3CH
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Implementation of the Objectives and Activities

S.M.A.R.T.: S - specific, significant, stretching; M - measurable, meaningful, motivational; A - agreed upon, attainable, achievable, acceptable, 
action-oriented; R - realistic, relevant, reasonable, rewarding, results-oriented; T - time-based, time-bound, timely, tangible, trackable. Information 
available at: https://www.projectsmart.co.uk/smart-goals.php .

3

3

OBJECTIVE IMPLEMENTATION RESULTS

2

3

1

1

UNIMPLEMENTED

FULLY IMPLEMENTED

PARTLY IMPLEMENTED

MOSTLY IMPLEMENTED
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ACTIVITY IMPLEMENTATION RESULTS

OUTCOME INDICATORS

3

4
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UNIMPLEMENTED

FULLY IMPLEMENTED

PARTLY IMPLEMENTED

MOSTLY IMPLEMENTED

UNIMPLEMENTED

FULLY IMPLEMENTED

PARTLY IMPLEMENTED

MOSTLY IMPLEMENTED
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OUTPUT INDICATORS

4

1

3

10

Implementation of Objective 4.1.

Objective 4.1. 

Outcome indicator(s): 

Objective implementation status: 

UNIMPLEMENTED

FULLY IMPLEMENTED

PARTLY IMPLEMENTED

MOSTLY IMPLEMENTED
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Activity 4.1.3.

4

Activity implementation status: unimplemented

Output indicator(s): 

Activity 4.1.3.

At least 3 employees of all service provider agencies have undergone the training

Implementation of the Activity of Objective 4.1.

4.1.3.1.

4.1.3.2.
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Implementation of Objective 4.2.

4

Objective 4.2. 

Outcome indicator(s): 

Objective implementation status: 



Activity 4.2.2.
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4

Activity implementation status:

Activity 4.2.2. 

Output indicator(s): 

Alternative output indicator: 

Implementation of the Activities of Objective 4.2.



Activity 4.2.3.
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4

Activity 4.2.3. 

30 employees of at least 5 service provider agencies have undergone the training

Output indicator(s): 

Activity implementation status: 

4.2.3.1. 

4.2.3.2. 



Implementation of Objective 4.3.
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4

Objective 4.3. 

Number of public services’ quality of which is evaluated according to the Service Index
Methodology

Customer satisfaction level of 3 public service provider agencies

Baseline 2018: 0

Target 2020: 70%

Objective implementation status: partly implemented

Baseline 2018: 0

Target 2020: 5

Outcome indicator(s): 
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Implementation of the Activities of Objective 4.3.

Activity 4.3.4.

4

Activity 4.3.4. 

training

Activity implementation status: 

Output indicator(s): 

4.3.4.1

4.3.4.2
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4

Activity 4.3.5. 

Activity implementation status: 

Output indicator(s): 

Activity 4.3.5.

4.3.4.1

4.3.4.2



Implementation of Objective 4.4.
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4

Activity 4.3.7. 

Output indicator(s): 

Additional output indicator: Training module is incorporated in the training center curriculum 
and available for anyone

Activity implementation status: 

Activity 4.3.7.



22

4

Objective 4.4. 

Outcome indicator(s): 

Objective implementation status: 

Implementation of the Activity of Objective 4.4.

Activity 4.4.2.



Implementation of Objective 4.5.
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4

Activity 4.4.2.

training 

Output indicator(s): 

Activity implementation status: 

4.4.2.1. 

4.4.2.2. 

Objective 4.5. 

Outcome indicator(s): 



added to https://www.my.gov.ge
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Implementation of Objective 4.6.

Objective implementation status:
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Implementation of Objective 4.7.

Objective 4.6. 

Objective 4.7. 

Outcome indicator(s): 

Objective implementation status:

Outcome indicator(s): 

Objective implementation status:
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Conclusion and Recommendations
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